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With the 2022-2023 school year underway, 
my hope is everyone is keeping their heads 
above water and doing their best! As we have all 
learned this year, event management has become 
a hot topic.  From what I am learning I hear that 
schools faced with difficult situations have done 
an excellent job keeping participants and fans safe 
at events. “Way to go” to our colleagues who 
have helped lead their schools and programs 
through this. Also, thank you to the MSHSL and 
school district as well as law enforcement for the 
guidance and assistance provided during these 
situations.

I would like to shout out to the MNIAAA Executive 
Committee for the work being done for this 
association on behalf of the Minnesota Activities 
Administrators. Executive Director, Dan Johnson, 
and Associate Director, Ken Hubert, President 
Jeff Boran of Waterville-Elysian-Morristown HS, 
President-Elect Guillaume Paek of Burnsville HS, 
Past-President Matt Mattson of Champlin Park 
HS, At-Large Representative Emmett Keenan of 
St. Cloud Cathedral HS, Female Representative 
Jill Johnson and our newest member, BIPoC 
Representative Bill Quan of Osseo HS! Thank You 
to this group for the hard work and leadership 
provided to our Association.

Reminders coming up: the NIAAA Conference in 
Nashville Tennessee this year is between Dec. 9 - 13.

Our hope is that we have a large Minnesota 
contingent! See you in Nashville! 

The 2023 MNIAAA Conference is in March from 
the 28th - 30th (Tuesday - Thursday this year!). 
Guillaume is working hard to make this year’s 
conference another successful event, where we 
come together to learn and refresh! 

This year we would like to focus on what we as an 
association can do to help one another so that “we” 
are OK! At this next MNIAAA Conference we will be 
electing another At-Large candidate from Regions 
7AA and 8AA. Activities Administrators in those 
Regions if you are interested in serving, please 
contact your Region Reps!

PRESIDENT’S
MESSAGE
By Jeff Boran, President
Waterville-Elysian, Morristown
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EXECUTIVE 
DIRECTOR’S
MESSAGE
By Dan Johnson, Executive Secretary

Texas History vs. The AD

I have spent the past 55 years of my life “doing 
sports”.  Since I was 6, I have been playing some 
sport or being part of a sport pretty much every day.  
As a kid, I played football, baseball and basketball.  
I went to college to play baseball, and I mean that 
literally.  At that same time, I earned a degree that 
would allow me to stay involved in athletics…I 
became a teacher!

My first 7 years in education were in Texas, where I 
taught Texas History. As much as I can remember, 
Texas History was not a course offered at Northern 
State University or any other South Dakota college.  
So, while I was teaching young minds about their 
state, I was learning right along with them!  At that 
same time, I became athletic director…another class 
I had never taken or taught!

I left Texas for a college baseball job in Nebraska, 
where I stayed for 5 years.  Less than a year after 
arriving in Nebraska, I became the athletic director 
of that same college. In 1996, I came to Hopkins, 
Minnesota to coach baseball and be the facilities 
manager.  Two years later, I was named the athletic 
director and stayed in that role for the next 23 years.  

This is where the title of this article enters the 
story…I knew as much about being athletic director 

when I moved into the role, as I did about Texas 
History when I started teaching it! Even more true…
each of the three AD jobs I have had, have been 
completely different. 

The first, a small Texas town with a minimal offering 
of sports & activities, then to a small college in 
rural Nebraska town that was the only town in the 
country that had a college but not a high school!  
And then from there to Hopkins, a big suburban 
school with a strong reputation in academics and 
athletics. And did I mention that the outgoing AD 
was coming off of a year where he was named the 
Minnesota athletic director of the year?  

The point being, even with years of experience in the 
field, being AD or teacher or sales rep or store owner 
gives you some idea of what to expect but you won’t 
know the position, simply because you had a similar 
job.  Being AD at your school is similar to other 
schools’ AD position but the differences are more 
striking.  You can probably imagine the difference 
in the first few days on the job, when someone says 
“that isn’t how the previous AD did it”. 

Well, you are now the person that decides how 
we do it.  Don’t be afraid to do so.  Your school, 
your coaches, your students & parents, and your 
community all need you to make decisions as the 
expert, the leader, the professional.  Gather your 
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information, talk to the people that you feel can help 
you, think about outcomes, and then make your 
decision and move on.  

This is the greatest and most difficult job in the 
school/district and your people need you to be 
out front. You have a workload that others can’t 

comprehend and would prefer not to acknowledge. 
It’s hard but, as they say in the movies…”the hard is 
what makes it great. If it were easy, everyone would 
do it”.  You can do it…we need you to do it and we 
will support you in doing it.  That is what we do in 
this business and that is, also, what makes it great.  
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As the fall season approaches its close and winter 
sports look forward to their start, a review of the 
activities of the MnIAAA since the state conference 
and a report on our present finances seems 
appropriate.

Immediately after the spring conference, the 
Executive Board met as an expanded group with 
the addition of the designated Female and BIPoC 
members.  As the summer came around, we said 
our final thank you and good-byes to Mike Beck 
who officially retired from the Executive Director 
position on June 30.  We also welcomed Dan 
Johnson into that position as the newest leader of 
the organization.

In August, we hosted the two-day New AD 
Workshop in St. Cloud.  We had 52 participants this 
year and had an excellent conference.  Les Zellmann, 
St. James HS and Dan Roff, Fridley HS (now retired) 
started the first day by teaching LTC 501.  Alex 
Badger, St. Cloud Apollo and Adam Flanders, Mpls 
Roosevelt then offered advice from recent New AD 
Workshop veterans.  The Exec Board then finished 
the MnIAAA part of the day sharing their experience 
with the new ADs.  Then, on the second day, the 
MSHSL directors took over.

Recently, Kenny Maxey, our BIPoC representative 
moved into a principal position so our board moved 
forward with a selection process that resulted in Bill 

Quan, Osseo moving into the position.  Introductory 
info from Bill is elsewhere in this newsletter for those 
who do not know him.

In the second week of October, the Region 
Representatives of the MnIAAA met via zoom.  
Meeting minutes are included in the end of this 
newsletter.

Financially, the MnIAAA is holding steady.  We have 
enough money to do the things we need to but not 
necessarily the things we would like to.  I think the 
vast majority of you are familiar with that.  Because 
of increasing costs, the MniAAA Board did approve a 
$25 increase to state conference fees.  As always, this 
also will include your MnIAAA/NIAAA membership 
for the 2023-24 school year.

For those who did not participate in last spring’s 
conference, unless you have gone on the MnIAAA.
org site and gone through the process of renewing 
your membership, at this point you would no longer 
have membership locally or nationally and you lose 
out of the benefits that come with membership.  Our 
numbers are very good as we’ve been recognized 
nationally again for membership, but I worry for 
each of you who does not have the coverage 
provided by belonging to these organizations.

I hope your fall has been excellent and that you are 
all set for a fantastic spring.

FINANCIAL
REPORT
By Ken Hubert
Associate Treasurer & Newsletter Editor
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Legacy is not defined at the end of the road but 
rather by the moments shared, the decisions made, 
the actions taken, and even the mistakes overcome 
throughout the many phases of your job.  You, as 
an activities administrator, are building a legacy 
for your school and department.  Few can argue 
with the view that more is expected from today’s 
activities administrators than ever before. State 
mandates, budget cuts, managerial responsibilities 
along with greater accountability at all levels, all 
point to the fact that continuous professional and 
personal improvement will be needed if you want 
to succeed in your position.  As stated in our profile 
of athletic administration by the NIAAA “Today’s 
administrator must take every opportunity to gain 
education, training, and knowledge in all areas 
that affect his or her institute and its participants.”   
One of the greatest opportunities that you have 
to improve and hone your skills is taking some of 
the LTC courses, either in-person or online.  To be 
certified by the NIAAA please go to this link to find 
out more information https://members.niaaa.org/
page/Certification

In my state coordinators newsletter, Don Bales, 
CMAA explains the Legacy of Leadership Training 
and where it has gone in these past 25 years.

Building A Legacy of Leadership Training by Don 
Bales, CMAA

Part of the NIAAA state coordinators newsletter

Twenty-four years ago, four passionate, ambitious 
leaders sat in the National Federation offices 
in Kansas City brainstorming an “idea” that 
could quite possibly better prepare, encourage 
a clearer pathway, and enlighten the athletic 
administrator as to the possible influence that 
an athletic director could have in the lives of all 
who seek to be connected to the athletic arena. 
Under the encouragement and vision of former 
NIAAA Executive Director Frank Kovaleski, Jim 
Teff-Wisconsin, Dr. John Olson-Wisconsin, and Jim 
Watkins-Kentucky, the team of leaders began to 
craft the first four courses of what became known as 
the Leadership Training Institute. The 1977 National 
Athletic Directors Conference was held in Nashville 
where these first four courses were rolled out.  The 
2022 National Athletic Directors Conference will 
be held in Nashville. Twenty-five years later there 
are fifty-four courses that are accredited by Cognia 
which allow you to grow within your profession. 

NIAAA
MESSAGE
By Brad O’Donnell, St. Clair • NIAAA Liaison
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Two new classes this year at the National Conference will be:
LTC 638   Creating an Awareness of Diverse Groups within the Athletic Program
LTC 704 Recruit / Hire, Mentor and Retain Coaches

National Conference - Gaylord Opryland Resort and Convention Center 
Nashville, Tennessee / December 9-13

https://www.adconference.org/

Building and leaving a legacy is only accomplished when those of us serving education-based activities and 
programs must understand that our leadership, along with the opportunities  that we offer students, create 
an environment  that endears a student, family and community to the school system. This is how the legacy 
is built. James William once said, “The great use of life is to spend it for something that will outlast it.”   

Continue to improve as an activity administrator and thank you for all of your dedication to our profession.  
If you need any help with LTC classes or certifications, please contact me at bodonnell@stclaircyclones.org or 
call 507-327-2791.

Letter Jackets, Chenille Award Letters & Emblems, Championship Awards, Banners, 
Plaques, Staff & Team Apparel, Pins, Certificates, Spiritwear and More!

Working in patnership with educators to 
recognize achievement since 1969.
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I entered education as a chemistry teacher at Osseo in 1999.  During my time as a teacher, I coached 
volleyball, basketball, tennis, track, fastpitch and golf. In the fall of 2015, I started as the Activities 
Coordinator at Osseo. During my time as Athletic Director I have been an active part of our membership.  
In the NWSC I am part of the finance committee. I was part of the Region 5AA committee for 6 years. I 

am currently the 5AA 
region representative 
for the MnIAAA. For the 
MSHSL, I run four section 
tournaments and work at 
four state tournaments. 
I am also a member 
of LEAD Liaisons, the 
Adoptions of Programs 
Task Force, and NOMAD.
 
I am excited to add the 
BIPoC representative on 
the MNiAAA Board to my 
duties. In my 8 years as 
an Activity Coordinator, 
the MNiAAA has been an 
invaluable tool for me to 
connect with mentors, 
to learn about how to 
handle situations, to 
build connections at 
conferences, and to know 

that I am not alone in the role that we have. As our jobs get tougher each day and we need to support one 
another even more I am excited to be a part of this leadership group to help support and retain all ADs, but 
especially to recruit, retain, and support ADs in the BIPoC community.

BiPoC BOARD
REPRESENTATIVE

By Bill Quan • Osseo
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A REASON FOR
THE SEASON
AD OF THE YEAR AWARD

Play Ball!  Break a Leg!  The new season is here! New 
beginnings, new team rosters, new friendships to 
be made, new goals… the same reason. A reason 
for the season: Hope. 

The belief that with each new season, each athlete 
and fine arts participant is afforded a fresh start 
and the ability to realize hope in their everyday life 
is just one of the many values that the privilege of 
co-curricular participation provides. Coaches and 
directors alike, diligently prepare for each season 
filled with a sense of excitement and understanding 
that with every connection they make during their 
activity season, they have the opportunity to share 
and model; hope. 

Remember a time when you were part of a team? 
Maybe it was years ago, or just yesterday. Think of 
the hard work and effort that was put forward to 
earn that seemingly elusive team jersey. Hope was 
there. Reflect on the time when your name was 
called to go into the game or play the lead role in 
the play. Hope was there. When you set a personal 
record or together with your teammates won “the 
big game”. Hope was definitely there. 

Hope was also there in the setbacks, during the 
earth shaking disappointments, in the moments 
when it just seemed that “life was not fair”. It is in 
these times, that hope, a reason for the season 

becomes so, invaluable. Hope quietly presents itself 
in the reassuring hug from a teammate, from the 
encouraging words shared by a passionate coach or 
from the intrinsic belief that you did your best. 

As activities professionals, we have the opportunity 
to establish the foundation of hope for our 
participants, coaches and directors. Just as our 
coaches and directors work towards modeling 
this behavior, we have the responsibility to lead 
with the value of hope at the core of our words 
and actions. By providing for, and adhering to, fair 
play within our rules and policies, by leading with 
integrity and honor, our actions provide hope to 
our entire department. 

I contend that because of hope, we will always have 
a reason for the season. A value that was instilled 
in me because of caring coaches that modeled 
this belief when I was a young member of their 
team. Hope, a value that I respect and admire 
amongst colleagues in my current professional 
working environments. Across the state, activities 
professionals get the opportunity to build 
relationships, build trust and build upon the core 
value that with hope, each participants’ experience 
can be positively life changing.  As we enter the 
new season, let hope guide you on your remarkable 
journey. 
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The MnIAAA via the Athletic Administrator of the Year Awards is proud to recognize outstanding 
professionals that radiate hope. Be sure to nominate a deserving candidate in your Region today!

* * * * *

ATHLETIC ADMINISTRATOR OF THE YEAR
A.  Sixteen Athletic (eight A and eight AA) Administrators will be selected by their peers in the region 
 they represent.

B.  The 16 honorees will submit a dossier of recommendations, personal information and a photograph 
 via a google document no later than December 16th to the MnIAAA. 

C.  A committee will be selected by MnIAAA Board Members Emmett Keenan (Class AA) and Jill Johnson 
 (Class A) to choose the Athletic Administrator of the Year.

D.  Candidates must be current members of the MnIAAA.
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SECURITY
CHALLENGES

Fall 2022 has brought with it some challenges…or at least it has brought those challenges out into the 
public eye.  How do we respond to situations that put our teams and spectators at risk.  By now, the vast 
majority of you have such plans in place.  Below are two documents showing the planning by one of our 
members.  One document is for football and the other is for basketball.  I have tried to remove any references 
that would identify the school and/or other public entities.  These are just two examples, but it may help 
some of you who are still trying to figure out what you need to have in place.

Basketball PDF Download   |   Football PDF Download
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Security Plan – ******* HS Basketball – mm/dd/yy
SITUATION:  
The ***** HS basketball teams will be at ***** HS on mm/dd/yy starting at 4:00 PM with the varsity game to begin at 
7:00 PM.  On top of the ongoing natural rivalry between the teams, both teams are having success this season and this 
game has a possibility of being a very competitive game.  Attendance is anticipated to be high and media coverage is 
expected.

GOALS:  
 1. Maintain a safe and welcoming environment for athletes and spectators.
 2. Ensure safe and orderly entry and exit from the event.
 3. Manage any critical incidents quickly and safely

OPERATIONS:
***** HS staff will be posted at the entrances/exits to greet and observe visitors.  There is no plan at this time to screen 
visitors to any level past what is normally done.  ***** HS staff will be responsible for monitoring and maintaining 
crowd control during normal operations with assistance from *****PD if a public safety hazard presents itself.  See 
appendix A- for detailed assignments.

Command/Coordination:
***** HS will maintain primary command of the event inside the building with support from district and community 
resources.  *****PD will have primary control of the surrounding neighborhood.  Unified command will be maintained 
from the (Community Room).  Primary communications on site will be via phone and walkies.  In the event of a critical 
incident ***** HS personnel will follow all district policies and procedures including and not limited to the lockdown 
procedures outlined in the district policy.  If a significant public safety hazard or crime occurs *****PD will be lead and 
***** HS will support as needed.

WEATHER/SAFETY:
The weather is expected to be similar to what the weather has been in the last few weeks (High in the 30’s and low 
in the mid-teens).  With the warmer temperatures, the crowd size may be impacted positively, with the possibility of 
needing to close entrance early.  Moving people out after the game may not be an issue, however, lingering around 
the premises after the game may be an additional concern.  The goal for security will be to politely push people 
outside as efficiently as possible. 

EXIT STRATEGY FOR *****HS (VISITING) BASKETBALL TEAM
The basketball team will be escorted underground up to the main building and will be let out of Door #1.  The bus will 
pull around and park on the (street) side to pick up the team.

EXIT OF SPECTATORS
The gym lobby will be partitioned off and staff will keep the center area of the lobby clear.  Fans will be allowed to 
exit Doors 5 and 6 (Visitor Bleachers), as well as 7 and 9 (Home Bleachers).  We are coordinating with transportation 
to make sure that there are buses waiting outside immediately following the game to get spectators home without 
waiting on the property.

EXPECTATIONS FOR SPECTATORS TO BE COMMUNICATED AT BOTH SCHOOLS:
• Student IDs are required.
• Students cannot bring bags or purses into the game.  
• Adults: $6    Students:  $4
• Once we are capacity, the doors will be shut for admission.
• Students who do not follow school expectations during the week may not be allowed at the game.  
• ***** HS has the authority to refuse entrance to any patron.  
• Visiting fans will be asked to sit on the west bleachers and home fans will be asked to sit on the east bleachers.  
• Spectators not adhering to the District Expectations regarding Sportsmanship will be removed without refund
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Appendix A – Rosters
COMMAND AND CONTROL

Title Name Phone
Incident Commander

Safety Officer

Public Information Officer

Security Lead

Event Lead

Planning/Intel Chief

EVENT STAFFING

Assignment Name Phone
Tickets
Tickets - Dean Entrance
Security/Host
Security
Security/Dean
Security
Security
Security
Administration
Administration
Administration
Administration
Police
Police
Police
Police
Police
Police
Scorebook
Scoreboard
Announcer/Security
Security (North)
Security (North)
Security (North)
Administration (North)
Administration (North)
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Event  – Football ***** HS at ***** HS – mm/dd/yy
12:00 PM Kick-off

Report Time for Admin Team: 11:00 AM

SITUATION:  
Homecoming game at ***** HS.  Early this week there were social media posts regarding a potential violent 
action taking place at ***** HS.  The school was placed on a “Secure” on Monday but resumed normal school 
procedures on Tuesday.  While *****PD is still investigating this, we are planning for all and any situations.  
There will be additional support from the middle schools and the District Office for the game on Satur-
day.   Attendance is anticipated to be high, with many visitors coming on to our campus.  The event being 
scheduled for Noon on Saturday should act as a natural deterrent as daytime events typically create a safer 
environment.  Additionally, with no school on Saturday, additional planning will need to occur for spectators 
planning on attending.

GOALS:  
 1. Maintain a safe and welcoming environment for athletes and spectators.
 2. Ensure safe and orderly entry and exit from the event.
 3. Manage any critical incidents quickly and safely

OPERATIONS:
District staff will be posted at the entrances/exits to greet and observe visitors.  There is no plan at this time 
to screen visitors to any level past what is normally done (no backpacks or bags, outside beverages, etc. for 
students entering).  ***** HS staff will be responsible for monitoring and maintaining crowd control during 
normal operations with assistance from *****PD if a public safety hazard presents itself.  See appendix A- for 
detailed assignments.

COMMAND/COORDINATION:
***** HS will maintain primary command of the event at the stadium with support from district and com-
munity resources.  *****PD will have primary control of the surrounding neighborhood (if needed).   Primary 
communications on site will be via phone and walkies.  In the event of a critical incident ***** HS personnel 
will follow all district policies and procedures outlined in the district security plan.  If a significant public safe-
ty hazard or crime occurs *****PD will be lead and ***** HS will support as needed.

WEATHER/SAFETY:
The weather is expected to be similar to what the weather has been in the last few days (High in the low 70’s 
and low in the upper 40’s).  With the warmer temperatures and no rain in the forecast, the crowd size may be 
impacted positively.  With the dance occurring Saturday evening, students may leave immediately following 
the game in order to get ready for the dance and evening activities.  The goal for ***** HS personnel will be 
to politely push people outside as efficiently as possible. 

EXIT OF SPECTATORS:
Communication has gone out to ***** HS (visiting team) regarding where their fans and buses should park 
(Visitor/Student Parking lot NE of the stadium).  The plan is to have the visiting community enter and exit the 
stadium using the Visitor’s Entrance at the stadium.
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EXPECTATIONS FOR SPECTATORS TO BE COMMUNICATED AT BOTH SCHOOLS:
• Student IDs are required (TBD later in week).
• Students cannot bring bags, purses, or any outside beverages  into the game.  
• Adults: $7    Students:  $5
• Students who do not follow school expectations during the week may not be allowed at the game.  
• ***** HS has the authority to refuse entrance to any patron.  
• Visiting fans will be asked to sit on the east bleachers and home fans will be asked to sit on the west bleachers.  
• Spectators not adhering to the District Expectations regarding Sportsmanship will be removed without refund

LAW ENFORCEMENT:
*****PD will primarily be located near the concession stand and entrance gate to the field.  With one location 
for a concession and food stand, this is a “hot spot” for potential interaction between communities.  They will 
be asked to make rounds periodically to ensure their visible presence.

STUDENTS ON FIELD AFTER GAME:
Spectators are not allowed on the playing surface before or during the game.  Spectators will be allowed on 
the field AFTER the teams have shaken hands and each team has concluded their post-game meetings on 
each half of the field.
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Appendix A – Rosters
COMMAND AND CONTROL

Title Name Phone
Incident Commander

Safety Officer

Public Information Officer

Security Lead

Event Lead

Planning/Intel Chief

EVENT STAFFING

Assignment Name Phone
Tickets
Tickets - Dean Entrance
Security/Host
Security
Security/Dean
Security
Security
Security
Administration
Administration
Administration
Administration
Police
Police
Police
Police
Police
Police
Scorebook
Scoreboard
Announcer/Security
Security (North)
Security (North)
Security (North)
Administration (North)
Administration (North)
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The Gopher Conference

This past year 2021-2022 the Gopher Conference celebrated its 75 years of existence.  The first year 1946-
47 included 6 schools, (Alden, Blooming Prairie, Ellendale, Freeborn, Janesville and New Richland.) At the 
time the two sports sponsored were Football and Boys Basketball.  This past year the Gopher Conference 
has grown to 12 schools! (Bethlehem Academy, Blooming Prairie, Hayfield, Janesville-Waldorf-Pember-
ton, Kenyon-Wanamingo, Maple River, Medford, New Richland-Hartland-Ellendale-Geneva, Randolph, Triton, 
United South Central and Waterville-Elysian-Morristown). 

To highlight the Gopher Conference in 2021-2022 the Hayfield Vikings Boys Basketball Team (Section 1A 
Champions) won the Class A Boys Basketball Championship for the second consecutive year. Interestingly, 
neither year did Hayfield claim the Conference Championship as the Gopher Conference Boys Basketball 
champions were the Eagles of Maple River. The Class A State Championship Baseball game at Target Field 
featured two Gopher Conference teams Randolph (Section 4A champions) and Hayfield (Section 1A Cham-
pions). The Randolph Rockets won the 2022 Class A State Championship defeating the defending Class A 
State Champions from Hayfield Vikings 2-1. During the season Randolph had also defeated Hayfield 6-5 in 
8 innings. Other Gopher Conference teams participating in state tournaments were Bethlehem Academy 
in Girls Volleyball. The Section 1 A Champions finished as the Class A 3rd Place team.The Maple River Eagles 
represented Section 2AA in the State FB tournament reaching the semifinals and losing a close game to 
West Central Area/Ashby 7-8. The Hayfield Vikings Girls Basketball Team also qualified for the state tourna-
ment taking the Section 1A Championship and placing 4th in the Class A Tournament. The newly formed 
Maple River/ United South Central Wrestling team (both schools are part of the Gopher Conference) won the 
Section 2A title advancing to the State Tournament in March of 2022. With many individual state qualifiers 
and placewinners, the Gopher Conference, say the least,has had an exciting 2021-2022!

Girl Sports were added to the Gopher Conference in 1972-73, first with Girls Track & Field, with Medford 
claiming the first conference championship! Girls Volleyball and Girls Basketball were added in 1974-1975 
with New Richland winning the Conference Championship in Volleyball and Glenville in Girls Basketball. Girls 
Softball was added in 1979 with Glenville, Janesville and Waterville all splitting double headers and sharing 
the Conference Title!
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The Gopher Conference is proud to have 12 different sports along with 5 Fine Arts Activities. Fine Arts Ac-
tivities and contests were introduced during the 2018-2019 school year. These activities include a One-Act 
Play Festival, Speech tournament and an Honors Band and Choir Festival where guest conductors spend 2 
days with students that culminates in an outstanding concert. Before the concert, schools also provide Visual 
Arts projects by students from each school for Conference recognition. The sports activities include Boys CC, 
Girls CC (Conference meet beginning in 1995), Volleyball, Wrestling (introduced in the 1958-59 season), Girls 
Basketball, Boys Basketball, Boys Track & Field, Girls Track & Field, Baseball, Girls Softball, Boys and Girls Golf 
(Conference meet beginning in 1989).  Many of the schools also have cooperative agreements with other 
schools in Boys Soccer, Girls Soccer, Girls Gymnastics, Boys Hockey, Girls Hockey, Boys Tennis and Girls Tennis. 
All schools also provide Football which is a District run activity. Students in all sports and fine arts activities 
are recognized for All-Conference Gopher Conference Honors and Academic Honors.

The Conference has had 5 gentlemen serve as Conference Secretary (or organizer) From its inception in 
1946 through 1977 Mr. Arlie Kraupa (New Richland) kept records and produced record books.  In 1978 Al 
Christianson (Alden) came on board and then in 1979 Tom Smith (New Richland) formalized the Conference 
Secretary position and served in that capacity through 1997. In the summer of 1997 Bob Nahlovsky (Bloom-
ing Prairie) took over for Tom and served as conference secretary through 2017. Jeff Annis (Maple River) 
took over for Bob after his retirement and continues to lead the Gopher Conference.  In these past few years 
under his leadership  the conference has grown by 5 schools, introduced the Fine Arts events and developed 
a website. 

The Gopher Conference has had a prestigious past with many MSHSL Section and State team and individ-
ual champions and placewinners. The Gopher Conference continues to provide programming that high-
lights and recognizes our students on sports and fine arts activities. It continues to be among the most 
competitive “small school” conferences in the state of Minnesota.

Check out www.gopherconference.com to see more details!
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TIM KNAPPER 
Yellow Medicine East Sting
Region 3A

GET TO KNOW...

1.  What is your educational background?  
BS in secondary education from SMSU, MA in educational leadership from SMSU, Community Ed Director license 
from SCSU.

2.  In what sports or activities were you active in high school and/or college? 
Football, Basketball and Baseball in high school and Baseball at SMSU.

3.  What sports/activities have you coached/directed and at what levels?  
I have coached football from JH to assistant varsity level, JH and assistant varsity boys basketball, Head Girls 
Basketball, Head Softball and JH and Head Baseball over the years.

4.  What schools have you served as a teacher, coach, director, or administrator? How many years at each?  
One year at New Ulm and the last 28 at YME.

5.  Who were some of the role models who have influenced your career as a coach, director, or athletic 
administrator?
I had some great coaches in high school.  Brad Atchison and Mike Dammann were guys who made me want to 
go into education and coaching.  I got to spend a year coaching under Jim Senske at New Ulm and once I started 
working at YME, I got to coach and learn from coaches like Dave Brokke, Ryan Bremmer, and Dean Baldry who all 
influenced my career.  Bob Grey and Bill Tauer were great mentors and guys I still rely on when it comes to being 
an activities director.  

7.  What has been your most memorable moment in interscholastic activities, whether participating, 
coaching, or as an administrator?  What made it memorable?  
If I had to pick one, it would probably have to be reaching the state championship game in GBB in 2002.  It was the 
first trip to state for YME in GBB.   We upset Breck in the semifinals at Williams Arena before losing in the finals to 
NL-S, but the level of excitement that created in our school and communities was something I hadn’t experienced 
as a coach before.
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8.  How would you describe the athletic climate in your community?  
Like many small schools, we struggle with numbers and consistency, but we have a dedicated coaching staff and 
community support for all of our athletic teams.
 
9.  What part of your job might be unique compared to other ADs around the state? (i.e.  Community Ed, 
Transportation director, lining fields, lunch duty...)  
In addition to 7-12 activities director, I am the director of community education and through a joint powers 
agreement with the City of Granite Falls, I have some duties with city parks, fields, courts and the ice rink.

10.  What is your favorite Minnesota sports venue whether high school, college, or pro?  Why?
I haven’t skated in over 30 years and never played any organized hockey, but watching Wild games at the Xcel is 
probably the most exciting for me.
 
11.  What are some of your spare time interests? 
I have a golf addiction, and I have spent most of my remaining free time at my kids’ athletic events.

12.  Married?  Children?  If so, how are they involved because of your role as an administrator?  
I have been married to my wife Amber for 27 years.  We have three kids between the ages of 18-25, Sidney, Bennett 
and Nikson.  Most of the time they were involved because they wanted to be.  They were all multiple sport athletes 
in high school and spent plenty of time in the gym.  Sometimes they were involved because I was short a ticket 
taker or a clock operator and they didn’t have a choice.



22

MNIAAA NEWSLETTER FALL 2022

JEFF WHITNEY
Rochester Mayo Spartans
Region 1AA

GET TO KNOW...

1. What is your educational background?
1980 Graduate of Rochester Mayo High School, 1980-83 attended UW River Falls, 1985 Graduate of UW Eau Claire 
Bachelors of Business Administration, 1987-89 Winona State University, Bachelors of Business Education

2. In what sports or activities were you active in high school and/or college?
Mayo High School – Football, Hockey and Baseball, University of Wisconsin – River Falls – Hockey
1983 NAIA National Champions

3. What sports/activities have you coached/directed and at what levels?
Youth Football, hockey and baseball, High School Baseball and Boys Hockey

4. What schools have you served as a teacher, coach, director, or administrator? How many years
at each?
My entire career has been spent at Rochester Mayo High School, Teacher 1989-1991, Athletic/Activities Director 
1991 to Present, Assistant Baseball Coach 1987-1991, Assistant and Co-Head Boys Hockey Coach 1987-2014

5. Who were some of the role models who have influenced your career as a coach, director, or
athletic administrator?
I was definitely fortunate to be mentored and influenced by some legendary individuals. I played hockey at 
Rochester Mayo HS under longtime Head Coach Lorne Grosso. When I returned from playing college hockey, I 
became an assistant on Lorne’s staff and eventually became Co-Head Coach. It was truly an honor to play for 
and work alongside an amazing educator and a Hall of Fame coach. Lorne was a transformational coach in an 
era that was often dominated by the transactional approach. His exceptional coaching style fostered a 50-year 
career and during that time, he became the winningest coach in the history of Minnesota High School Hockey. His 
ability to connect with the high school student/athlete was astounding. I was so fortunate to be mentored by a 
Minnesota Hockey icon. Lorne was the poster child for “Why We Play” before it even was an initiative. I began my 
career in Athletic Administration at a young age. I was fortunate to be guided by longtime Hibbing and Rochester 
Public Schools Activities Director, Gary Addington. I believe one of Gary’s greatest leadership traits was his self-
effacing style. His ability to lead the activities department of a large school district behind the scenes, while 
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encouraging the spotlight to shine on the hundreds of coaches and thousands of student athletes. The MSHSL 
believes that ethical behavior, dignity and respect are non-negotiable and I have never met anyone that emulates 
these essential leadership traits more than Gary Addington.

6. Who are current colleagues who have made a positive impact on your work?
It would be so unfair to designate a number of current colleagues who have positively impacted my work. My 
career in activities administration has spanned 32 years and the number of influential teachers, coaches and 
administrators that I have collaborated with over that time span is immeasurable. I have been blessed to work at 
a school that I grew up across the street from. I have been a Rochester Mayo Spartan my entire teenage and adult 
life. The impact the students and staff have made on my professional and personal life have been life changing. I 
owe a wealth of gratitude to so many of my colleagues for my daily growth in a career that has been my passion. 
As many current activities’ directors will attest, it is definitely a team effort! If I were to mention one name on the 
list of many, I would acknowledge my longtime administrative assistant, Robin Erickson, for her unwavering 
positive approach to every day and the untiring support she gives to our department and the Mayo High School 
community.

7. What has been your most memorable moment in interscholastic activities, whether
participating, coaching, or as an administrator?  What made it memorable?
(answer left blank)

8. How would you describe the athletic climate in your community?
Again, my many years of involvement may require a “Top Ten” in this category! I have been involved in all of 
the above facets of interscholastic activities and most likely the one that encompassed the spectrum of coach 
and administrator, was the State Boys Hockey Tournament. Specifically, a double overtime semi-final game 
vs. Moorhead in the 1995 state tourney. What made it memorable… the old St. Paul Civic Center and its iconic 
clear boards. A sold-out stadium with a trip to the state championship on the line. The atmosphere at a MSHSL 
state hockey tournament contest is hard to top and the Mayo Hockey community was experiencing the winners’ 
bracket for the first time in school history. That atmosphere and that weekend truly epitomized the fun generated 
at a high school event. Unfortunately, Matt Cullen, a future longtime NHL player scored and sent us to the 3 rd 
Place game. When you are involved in a game of this magnitude, so many “memorable moments” are created by 
your players and school community.

9. What part of your job might be unique compared to other ADs around the state? (i.e. Community Ed, 
Transportation director, lining fields, lunch duty...)
Over my 32-year career in Athletic Administration I have had a number of “and other duties” added to my job 
description. While holding the position of activities director I have also had multiple year stints where I built the 
master class schedule, was Dean of Students, MCA Testing director (put me in the hospital five straight years with 
A-fib) and I have been the Executive Secretary of the Big 9 Conference since 2010.

10. What is your favorite Minnesota sports venue whether high school, college, or pro?  Why?
I will refer back to a previous memorable moment… The St. Paul Civic Center. As we all know this venue no longer 
exists and is now replaced by the Excel Energy Center. The iconic venue with the clear hockey boards was home to 
a tournament held at the high school level considered to be one of the most iconic high school tournaments held 
across the nation.
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11. What are some of your spare time interests?
Whenever I find time to break from the world of high school sports, I spend my spare
time following the Minnesota Twins and Wild. I also enjoy the outdoors in many ways
at my cabin in Hayward, WI and/or by taking a canoe trip to the BWCA. I also plan to
squeeze a few more rounds of golf into my upcoming world of retirement.

12. Married?  Children?  If so, how are they involved because of your role as an administrator?
My wife Stefanie and I have been married for 16 years and she also works in Rochester Public Schools. She 
has been a teacher, instructional coach and is currently an implementation associate in the curriculum and 
instruction department. For many years she was the Mayo HS Student Government Advisor and I had the 
opportunity to work with her directly in that role. I have two boys, Alex and Max, who are also graduates of Mayo 
High School. Alex was born just prior to my first year in athletic administration and both of my sons grew up on 
the Mayo HS campus with me on the job. I was also lucky to coach them on the varsity boy’s hockey team during 
their playing days at Mayo.  I’ve been fortunate to call Mayo High School a second home in so many ways due to 
its connections to my family and career. Go Mayo!!
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CHAD STOSKOP
Esko Eskomos
Region 7A

GET TO KNOW...

1.  What is your educational background?  
I have a bachelors from UMD, a masters and an administration degree from St. Mary’s.

2.  In what sports or activities were you active in high school and/or college?  
I played football, hockey, golf and baseball at Warroad High School and played college football at UMD for Jim 
Malosky.

3.  What sports/activities have you coached/directed and at what levels? 
I was a head baseball coach before assuming the AD position and assisted the football team for 12 years.  I 
presently coach developmental baseball and mite hockey.

4.  What schools have you served as a teacher, coach, director, or administrator? How many years at each?  
I taught one year in the Proctor School District and helped Dave Hylla’s football team as an assistant coach.  
Then I moved over to Esko where I’ve worked since 1998 first as a teacher and coach, now as AD and District Test 
Coordinator.  I am starting my nineteenth year as the Esko Athletic Director and I have served as the school test 
coordinator for the last seven years. 

5.  Who were some of the role models who have influenced your career as a coach, director, or athletic 
administrator?  
I learned a lot playing for and working as a grad assistant with Jim Malosky and defensive coordinator Vince 
Repesh at UMD.  I’ve been fortunate to work with and for great coaches at Esko, notably Bill Hudspith and Shawn 
Northey amongst others but my career wouldn’t be the same without the guidance of former AD and Region 
Secretary Julian “Bert” Bertogliat.  Bert was a great mentor and friend who put Esko and Region 7A on a pedestal 
serving both over 40 years.

6.  Who are current colleagues who have made a positive impact on your work?  
There are many AD’s in Region 7A and across the state that have inspired me to continue to improve and grow as 
a leader…too many to note or single out.

7.  What has been your most memorable moment in interscholastic activities, whether participating, 
coaching, or as an administrator?  What made it memorable?  
I have fond memories of my days as a coach.  I was lucky to work with great student-athletes who were better 
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people and what I appreciate about those moments are the relationships that have continued and will last a 
lifetime.

8.  How would you describe the athletic climate in your community?  
The Esko community has high expectations for our activities and they are equally supportive of our programming.  
We have very good leadership from our School Board and Administrative team.

9.  What part of your job might be unique compared to other ADs around the state? (i.e.  Community Ed, 
Transportation director, lining fields, lunch duty...) 
My role as District Test Coordinator is a bit unique but it really fits quite nicely with the role of AD.  Both duties 
ebb and flow and the logistical responsibilities are similar.  I miss the student relationships but being out of the 
classroom has really increased the efficiency for the duties of both jobs.

10.  What is your favorite Minnesota sports venue whether high school, college, or pro?  Why?  
I love Amsoil and Williams Arena at the collegiate level and Target Field, US Bank Stadium, and the Xcel Energy 
Center.  Our programs (MSHSL) are very fortunate to have the opportunities to play at the finest venues in the 
state! 

11.  What are some of your spare time interests?  
I hunt and fish as much as I can and enjoy spending time with family and friends in the process.

12.  Married?  Children?  If so, how are they involved because of your role as an administrator?  
My children Easton (8) and Nova (6) are pretty involved in sports and activities.  Hopefully, growing up around 
gyms, rinks, and playing fields will instill an appreciation for their own pursuits in activities.
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DAN KRAUSE
Maple Lake Irish
Region 5A

GET TO KNOW...

1.  What is your educational background?
July 2020, Administrative Licensure Program, K-12 Principal, Hamline University, July 2017, Masters of Physical 
Education Coaching of Sport, Southwest Minnesota State University, December 2009, Bachelor of Science in 
Physical Education and Health Teaching, Minnesota State University, Mankato, July 2006, Bachelor of Science in 
Sports Management/Business Management Minor, Minnesota State University, Mankato

2.  In what sports or activities were you active in high school and/or college?
Football, Basketball and Baseball

3.  What sports/activities have you coached/directed and at what levels?
Varsity Fast Pitch Softball,  Head Coach- Buffalo Lake-Hector-Stewart High School, March 2015 – June 2017
Head Coach - Mound Westonka Public School, Jan. 2010 – June 2012, *2012 State Softball Tournament,
Head Coach - Faribault Bethlehem Academy – Faribault, Jan. 2008 – Jan. 2010
 
Varsity Girls’ Basketball Assistant & Head Coach – Buffalo Lake-Hector-Stewart High School, Nov. 2013 – March 
2018,  Assistant Coach – Braham Area High School, Nov. 2012 – March 2013 *2013 State Basketball Tournament
Assistant Coach- Dassel-Cokato Public Schools, Cokato, MN, Nov. 2010 - May 2012, Head Coach- Cleveland High 
School - Cleveland, MN, June 2004 – July 2009
 
Varsity Football Head Coach – Buffalo Lake-Hector-Stewart High School, June 2015 – May 2019, Defensive 
Coordinator- Buffalo Lake-Hector-Stewart High School, August 2013 - June 2015, Assistant Coach- Braham Area 
High School, August 2012 – Oct. 2012, Assistant Coach- Mound Westonka High School - Mound, MN, July 2010 – 
May 2012, Assistant Coach- Waterville-Elysian-Morristown High School, Jan. 2004 – August 2009

4.  What schools have you served as a teacher, coach, director, or administrator? How many years at each?
Activities Director, Maple Lake High School, July 2021 - Present, Dean of Students/Activities Director Buffalo Lake-
Hector-Stewart High School, August 2013 – June 2021, Physical Education Teacher, Buffalo Lake-Hector-Stewart 
High School, August 2013 – June 2017, Braham Area High School, August 2012 – July 2013, Dassel-Cokato School 
District – Cokato, August 2010 – June 2012
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5.  Who were some of the role models who have influenced your career as a coach, director, or athletic 
administrator? 
Steve Jensen from West Lutheran has always been a role model for me since grade school and a person I admire 
and respect a lot, I felt like he always enjoys his job and makes it look fun, so I was like that is what I want to do.

Tom Graupman from Northfield gave me an opportunity to assist him when I was student teaching and gave me 
as much experience and knowledge possible to help me get a true feel for what the position entails, and I fell in 
love with it immediately and am grateful for that opportunity and exposure which helped solidify my decision to 
pursue the Activities Administrator profession.

Brian Fell, former AD at Mankato West, hired me at Mound Westonka when he was there and was always 
someone that I could call for advice as I began to pursue education and job opportunities to put myself in the best 
situation to achieve my goals.

Tim Malone from Stewartville is also another person that I will talk to from time to time for advice as he is always 
honest with me and talks through situations with me to help me understand both sides of the situation better and 
keep me focused on the entirety of the situation and focus on the end result or outcome needed as well as to think 
outside the box and avoid looking at it with tunnel vision. 
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6.  Who are current colleagues who have made a positive impact on your work?
My assistant Heather Haney has made my transition to Maple Lake as smooth as I could have hoped for and 
is extremely helpful and valuable to keeping our activities department as efficient as possible. My coaches and 
advisors impact me each and every season as I continue to learn new things from them about their respective 
sports or activities as we work through situations together. The AD’s in the Central Minnesota Conference and 
Region 5 serve as good mentors who are always willing to help each other out in many different scenarios and 
situations.

7.  What has been your most memorable moment in interscholastic activities, whether participating, 
coaching, or as an administrator?  What made it memorable?  
There are a lot of memorable moments I have been blessed with as a player, coach and administrator. Being 
a part of teams who have won section championships and state tournaments and the joy the students have 
when they realize all their hard work and dedication has paid off is always fun to witness. It is just as rewarding 
watching student athletes accomplish goals or have experiences they did not think were possible when overall 
team success was not as great as they hoped for. It is a great reminder that no matter the record or final outcome 
there will always be memories made during each season and activity.

8.  How would you describe the athletic climate in your community?
We are a fairly small district that offers many sports and activity opportunities for our students. This can lead 
to some programs having smaller numbers than others and in return not as much success as others. We had 63 
students participate in at least 3 activities last year which is a huge success and a good foundation to continue to 
build on in hopes that numbers continue to increase and bring consistent success in all programs. The family and 
community support for all programs is very strong and the students and coaches show great pride which is an 
important element to a successful program.

9.  What part of your job might be unique compared to other ADs around the state? (i.e.  Community Ed, 
Transportation director, lining fields, lunch duty...)
I am fortunate to be able to focus most of my day on being an Activities Director, with a wonderful full-time 
assistant which allows me time to focus on providing support for all coaches/advisors and student athletes in 
many different capacities to ensure their experience is at the highest level.

10.  What is your favorite Minnesota sports venue whether high school, college, or pro?  Why?
Attending state tournaments at all the major Minnesota sports venues is a great experience and something 
everyone should do. However, in my opinion, nothing is better than a high school gym packed with student 
sections, pep bands, and fans all cheering for their respective teams which creates a loud and intense atmosphere. 
Those nights can be remembered by all athletes and fans in attendance no matter the outcome.

11.  What are some of your spare time interests?
Is there such a thing as spare time? When I can, I like to spend time at the lake, golfing, fishing, hunting, playing 
softball, bean bags, spending time with family and friends outdoors.

12.  Married?  Children?  If so, how are they involved because of your role as an administrator?
Married for 7 years to my wife Brianna, have 2 daughters, Oaklyn(4) and Myla (2.5). My girls are too young to 
really help out and get involved but Bri supports my job in many ways by taking care of them many nights during 
the week when I am at school late for events.
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JOE PERKL
Jordan Hubmen/Jaguars
Region 2AA

GET TO KNOW...

1.  What is your educational background? 
St. Cloud State Undergraduate degree in Elementary Education and post graduate licensure in Special Education  

2.  In what sports or activities were you active in high school and/or college?
3 sport athlete from Hopkins High School - Football, Basketball and Baseball. I was an Intramural hero in college!

3.  What sports/activities have you coached/directed and at what levels? 
I have coached lower-level basketball and baseball, along with filling in for coaches in various roles.

4.  What schools have you served as a teacher, coach, director, or administrator? How many years at each? 
I spent my first 10 years of my career at Hopkins HS. I was a substitute teacher for 1 year, Special Education 
Teacher for 1 year, Dean of Students for 1 year, and Assistant Activities Director for 7 years. I am now in my 6th 
year as Activities Director at Jordan HS. 

5.  Who were some of the role models who have influenced your career as a coach, director, or athletic 
administrator?
Dan Johnson without a doubt has been my most influential mentor. He allowed me to lead and sometimes fail, 
which helped me grow into the AD I am today. I also have learned so much from the veteran ADs of the Lake 
Conference and Anne Campbell. 

6.  Who are current colleagues who have made a positive impact on your work? 
Nick Rathmann has been there for me when I need to vent and discuss “pie in the sky” visionary ideas we think 
the MSHSL should implement. The Wright County Conference ADs are great. Like most AD’s, it’s so nice to hear 
we aren’t alone, and the crazy stories help fill the tank. Ozzie Sand is another, as he is a guy who works hard and 
supports our school as Jordan’s head football coach, head golf coach, morning strength and condition coach, 
teacher, basketball ref, score table worker and dad. It’s hard to find people like this!
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7.  What has been your most memorable 
moment in interscholastic activities, 
whether participating, coaching, or as an 
administrator?  What made it memorable?  
Amir Coffey’s 3/4 court buzzer beating shot 
in the 4th overtime of the 4A state basketball 
semifinal in 2014. It was euphoric, and a 
combination of joy and relief! Let the shot 
clock conversation begin!

8.  How would you describe the athletic climate in your community? 
Youth sports matter here in Jordan. We have really high participation numbers for our school size.  I also have wonderful 
support at events from Jordan administration, and I often see coaches of other sports supporting other teams. 

9.  What part of your job might be unique compared to other ADs around the state?
I love to play DJ when I’m not directly supervising at events. I try to play songs for the right moment and people. I 
love doing play by play for the powder puff football game and play music and sound effects at our homecoming 
pepfest.  Additionally, I love that the small town of Jordan hosts multiple state tournaments for the MSHSL in the 
spring with Baseball and Golf. 

10.  What is your favorite Minnesota sports venue whether high school, college, or pro?  Why?  
The Jordan Mini Met has become my favorite venue.  The charm of this park can be felt when state tournament 
baseball teams drive up the road and see it for the first time. We have a community that cares about this park, and 
always has it looking beautiful. With over $400k in improvements this off season, I can’t wait to see it next spring! 
I am in my element when I’m in the press box announcing games, playing music, and flipping light switches that 
are attached to the balls and strikes on the old school scoreboard in right field.

11.  What are some of your spare time interests? 
Spare time?  Sundays are sacred for ADs so I’m a hopeless Vikings season ticket holder and avid landscaping 
enthusiast. I am the Developmental Director of youth basketball in Chanhassen, and I also moonlight as a 
chauffeur for my kid’s activities! 

12.  Married?  Children?  If so, how are 
they involved because of your role as an 
administrator? 
I have been married 11 years to my wife Kim. We 
met in 9th grade basketball when they thought 
it was a good idea to have 9th grade boys and 
girls practice on the same court.  We have two 
kids, Dezmond (7) and Meadow (4).  They like to 
help me with the light switches for the mini met 
scoreboard when they can!


